RISK MANAGEMENT Eu3a – Cycling

	Name of organisation and Group
	Elmbridge u3a
	

	Date risk assessment undertaken
	

	Name(s) of those who undertook the risk assessment
	

	Outline of activity, numbers of attendees, level of mobility
	Cycling 



	Risk
	Mitigation
	Applicable
	Check

	Single Rider Crash.
	Health and Fitness of Rider. 
Rider must assess personal fitness and be competent for the proposed route. 
People should decide if they able to follow the Highway Code and have required reaction times.

Pre- Ride Briefing to be given by Leader providing relevant information, this to include cycle length and specific hazards.

Surface Conditions Riders should dismount if they are in any doubt about their ability to complete a section of the ride safely. 

In Case of Emergency (ICE) information. This should be held by each rider. 

	Leader/Riders
	

	Multiple Rider Crash
	Maintain safe distance between riders (at least one bike length) to avoid entanglement and allow time for evasive manoeuvre. Take care looking back and becoming less stable during riding.

Establish clear communication protocols including hand signals and verbal warnings.
(eg potholes ahead). Indicate to others if stopping or slowing down. 

	Leader/Riders
	

	Crash with motor vehicle
	Maintain Visibility with Lights and high visibility clothing especially in low light conditions. It is strongly recommended that cycling helmet protection is worn to minimise risk. (Studies indicate 65-85% reduction in risk of head injury.

Consider Road Safety when riding two abreast. If on a road keep to single file if there is poor visibility, the road has fast moving traffic, the group is impeding traffic unnecessarily, or if you nervous to ride closer.

 
	Leader/Riders/ Road Users 
	





	Risk
	Mitigation
	Applicable
	Check

	Crash with Motor Vehicle
(Continued)


	On busy roads only confident and experienced Riders to participate in routes. Consider quieter roads and shared paths when available.

Ensure planned routes are suitable for the group's ability and experience, avoiding busy roads or areas with poor visibility where possible. 

Weather Conditions to be checked by leader before ride and cancelled if conditions are not suitable. (Potential heavy rain affecting visibility and ice affecting bike and vehicle control).


	Leader/Riders
	

	Crash with Member of the public. 

Aggression from other users 





	Give warning and space to other road/way users. 
Stick to legal access routes.

Rides to be Highway Code compliant and not travel on dedicated footpaths.

Politeness to other route users goes a long way. Use social responsibility on shared paths.

Large Groups should consider splitting into 2 smaller groups with a second Ride Leader designated on the day. 

	Leader/ Rider/Public
	

	Rider becoming lost
	Headcount to be done by Ride Leader before each restart. Riders to inform Leader if they plan to depart before completion of the ride.

Riders should not overtake and then not be visible to leader and group.

Experienced Rider to bring up the rear of the Group for larger groups.

Riders to make themselves aware of locations along the route and destinations in the route proposal.

Deviations from proposed route to be highlighted. Ride Leader to work on the principle that ‘no one gets left behind’. Riders should carry a phone and have Leader’s number.

	Leader/Riders 
	





	Risk
	Mitigation
	Applicable
	Check

	Dealing with Medical Emergency or Illness.
	Health Before starting the Riders should be well enough to complete the ride. If the Rider has a critical condition and carries medicine for example they should inform the Ride Leader.

First Aid Kit to be carried by leader to support minor injuries 

Mobile Phone must be held by Ride Leader and strongly advisory to all cyclists.

ICE card to be carried by all Riders. Phones are recommended for Riders and are essential for the Group Leader.

	Leader/ Riders
	

	Mechanical failure on Route causing hazard and delay.  



	Bicycle Maintenance and Condition   - Riders should ensure their bike is safe, check the brakes, etc, and ensure it is suitable for the surface conditions prescribed for the ride. 
Group should consider how to get back home if a mechanical failure cannot be repaired.




	Riders
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	Version 
	Description of changes 
	Date of Change
	Review Date

	1.0 
	New document
	21/07/2025
	21/07/2026

	2.0 
	Updated by Group Leader 
	10/02/2026
	10/02/2027 

	2.1 
	Modified Following Group Feedback 
	25/02/2026
	10/02/2027

	2.2
	Modified to remove review date from top of form
	06/04/2026
	10/02/2027

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



